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Before Shareholder Vote

Transition process + Initial roadmap

v Annocuncement to retain the Alexion
Brand after closing

" Announcemant that Alexion, the
AstraZeneca Rare Disease: Linit wil
remain the Marketing Authorization
Hodder for marketed products after
closing

Organization, operating
model, appointments

Pipeline and products

Ways of working, process,
systems, sites, policies

" Further insights into AstraZenaca
Values

v Equity Comversion Modelsr
introduced

Career Development

@ Stories of career journeys at AZ

May - Q3

@ The Path to Day 1

@ Initial thinking on operating model: Vision for Alexion,
the AstraZenaca Rare Disease Unit

@ Select leadership appointments where possitle

@ Nomination of Alexion Board members who will join
the AZ Board on closing

@ Status update on pandemic ways of working

® HR poficies shared where possible

@ A view of what to expect after closing

Ann Tayler
Chief Medical Officer

May 27

Values Spotlight: We Follow
the Science: What COVID
has taught us about the
future of clinical trials

Operations: Accelerating
delvery and adding value to
patients and soclety

Values Spotlight: Ws are
Entreprensurial; Treating
cancer patients in earlier
stages of disease
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AstraZeneca R&D: Turning
science into medicine
Q1 Results: Video Message

More to come & major regulatory decisions communicated throughout

Global Transition Planning Roadmap

While Alexion and AstraZeneca operate as independent businesses until closing, transition planning continues
apace. This roadmap provides an indication of what information you can expect to receive at which phase of
the transition planning period. It will be updated regularly as we move through the phases, and is subject to
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Post Closing

2022
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After Shareholder Vote

@ A week-by-week view of transition processes
and engagement events

® Organizational structure: Most colleagues will be

informad of changes impacting their alignment,
reporting or job status within 90 days of closing

and soonear in many cases. Asiradanaca values

the expeartise of Alexion collzaguas and looks

togethar.

forward to building a future in rare disease

@ A view of opponunities 1o acoslerats pipeline and
product growth to reach mone patients

@ More information on site presence/ location

@ Enterprise IT arvironment: What 1o expect after closing

@ Access to ifelong learming tools and programs

Getting to Know AstraZeneca: Next Chapter

June

Respiratory spotlight:
Changing the future of
asthma cane

COVID: Commitment to
equitable distribution of
vaccines + our long-acting
antibody

Values Spotlight: We
Play to Win: Inclusion and
Diversity at AZ

Healthy Heart Africa:

A flagship Access to
Healthcare program

AstraZeneca’s acquisition of Alexion remains subject to customary closing conditions. Until the transaction closes,

AstraZeneca and Alexion continue to operate as independent entities.
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Qver the coming meonths, we'll be communicating through a series of fireside chats and features about our culture and science. While there are
of course some limitations on what we can discuss before our agreement closes, we look forward to sharing how we live our Values, constantly

July

TBC
{uly TBO)

AZ in China: At the
forefront of innovation and
patient centricity

Cardiovascular, Renal
and Metabelism
Spotlight: Scientific
laadership on behalf of
Chronic Kidney Disease
patients

1H Results: Video Message

Introducing “Growth
Through Innovation™
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